Higher Principles of Event Planning

Response Summary 
Matthew 5:16 – In the same way, let your light shine before men, that they may see your good deeds and praise your Father in heaven.  
This verse served as both the theme for the conference and for this session, and we thank each of you who participated and discussed ways to create “higher principles” and best practices that each of us can use as guidelines in efforts to let our light shine.  Your examples and responses brought some real issues forward, and we pray that by following higher principles in the future, our good deeds and actions will be able to guide others towards Christ.  
The following is a summary of the 78 responses and examples that were compiled.  Of these responses, 55 were provided by planners and 23 were provided by suppliers.  A total of 37 examples related to supplier behavior and 41 of planner behavior were recorded.
Of the planner examples, it is interesting to note that the planners and suppliers who provided responses listed many of the same situations, but in different levels of frequency.  For example, half the responses submitted by planners addressed their concern regarding their fellow planners’ misuse of FAM trips, site visits, and incentives provided by suppliers.  On the supplier side, these issues were mentioned as well, but not as frequently.  Overall, a similar best practice of researching and qualifying was determined by both planners and suppliers alike.  Planners need to do their research to determine the possibility of booking at a certain city or hotel.  On the flip side, both planners and suppliers put just as much obligation on the suppliers to qualify planners prior to inviting them to FAM trips or providing other incentives.
The topic of planner and attendee behavior and dishonesty was brought up most frequently by suppliers.  Issues listed ranged from planners losing their tempers or being dishonest to hotel staff in order to gain something, to the far scope of destruction of hotel property by attendees.  Fewer best practices were provided, but noted was the need to view the relationship between the ministry and the supplier as a partnership, and to keep the focus on Christ.
Communication and level of service provided by suppliers proved to be a key focus of planners.  These two topics comprised almost half of all planner responses in regards to supplier behavior.  In addition, concern regarding hotel booking practices and overbooking situations was also noted frequently.  Again, few best practices were mentioned.  However, suppliers’ awareness of the concern that planners have regarding these situations is a key to overcoming them.  
Unfortunately, there are many examples of unethical behaviors on both sides of the table.  However, if we are able to keep in the forefront of our minds our faith in Christ and remember that our actions can be a light guiding others towards Him, we will be able to work towards achieving our main goal as Christians – to bring others towards Christ’s love.  
Blessings,

Scott Falk and Rachel Eble
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Newsletter/Website Info

The first-ever ethics seminar, titled Higher Principles of Event Planning, was held at the CMCA 2008 Spring Showcase in Gatlinburg, TN.  The seminar was hosted by two members of the Arrowhead Conferences & Events team, Scott Falk and Rachel Eble, who work with Christian ministries on hundreds of events each year.  During the session, participants broke into small groups to discuss specific examples of how both planners and suppliers have fallen short regarding ethical dealings, and many real issues were brought forward.  Participants then created “higher principles” or best practices to follow as guidelines in the future.  The conference featured verse, (Matthew 5:16 – In the same way, let your light shine before men, that they may see your good deeds and praise your Father in heaven), was the focus of the session, as we as Christians are always striving to show others our light and good deeds with the hope that our own actions may lead them towards Christ.  Following the session, over 75 responses were complied and sent to the participants.  If you are interested in the responses, and would like them sent to you, please contact Rachel Eble at rachel@arrowheadconferences.org or 501-217-0220.

Arrowhead Conferences and Events is a wholly owned subsidiary of Campus Crusade for Christ, and is a 501c3 non-profit ministry exclusively serving Christian ministries by providing assistance with planning, registration, housing, and membership database needs.  Arrowhead currently assists with over 500 events annually and if you would like any additional information or have questions for either Scott or Rachel, regarding either this session or their services, please feel free to contact them at:

T. Scott Falk




Rachel Eble

Vice President




Account Manager

scott@arrowheadconferences.org


rachel@arrowheadconferences.org
760.722.1044




501.217.0220

Arrowhead Conferences & Events

300 E. State Street

Suite 470

Redlands, CA  92373

909.798.1965 ext 124

909.798.3830 - Fax
www.arrowheadconferences.org




www.arrowheadregistration.org
Note for Jayne:

(If we are short on space, please feel free to take out the Headquarter address and phone numbers, but if possible, we’d like to have at least the main website listed (www.arrowheadconferences.org).  Thank you!
